DISCUSSION

- Audit Committee Report



Audit Committee Report

Council President Kohles
Councilman McHale

Councllman Hordern

Purposs;

The purpose of this audit was for the Committee members to evaluate departments
within the Borough, to see where improvements can be made. Improvements include
efficiency, cost savings, and a better system of checks and balances, Atthe beginning of
the audit, all Department Heads were emailed the same questionnaire to complete. Upon
recelving emails back, the Committee either sent follow-up questions or had in-person
meetings with Departments Heads. This audit report contains recommendations from the
Commitiee based on the information provided by the Department Heads, The
departments listed below are the only departments where recommendations are being
suggested, Attached you will find all the completed Questionnaires that were received.

All Departments:
All bepartment Heads are recommended to conduct an annual evaluation of

employees. The evaluation should assess Job performance, knowledge of position,
attendance, attitude and willingness, quantity and quality of work and disciplinary records.

The Borough should continue to investigate cost saving endeavors through shared
services within the county and surrounding jurisdictions, These should Include but not
timit areas such as computer and internet networking, senior bus drivers, salt storage, and

DPW equipment,



Borough Hall:
it Is recommended that a full-time position be created within Borough Hall for a data
entry position to be crossed trained between Building Department and Clerk’s Office.

It Is recommended that the Police Department has the ability to put on additional
Class | Spacial Officers to assist with private sector traffic details, or any other details that

the Police Department sees fit,

Fire Department:
It is recommended that the Council continues to explore the consolidation of the

Department to better utilize equipment and personnél. An example would be relocating
Engine 2 and placing the property up for sale,

Rescue Squad:

It is recommended that the Rescue Squad be merged within the Fire Department. It
Is felt that the Rescue Squad is a duplicated service of the Police Department, Fire
Department, and DPW. It is not a state reporting agency and operates solely on its own.
Members within the Rescue Squad would be merged into the Fire Department, he able to
utilize Fire Department equipment, and the Rescue building and vehicle would be sold. We
feel this would create better efficiency and cost savings for the Borough.

Building sales:

Selling the following Borough properties will not only provide sale price liquidity to
the Borough, but it also allows for tax revenue in the future. By selling properties, this gives
the Council avallable funds for the future needs of the Borough with less impact on the
taxpayers. ltwill also allow for lowering the cost of building maintenance,



Engine 2 Firehouse:

It Is recommended that the Councl{ continuss to explore consolidation of the
Fire Department by relocating Engine 2 and placing the property up for sale

Rescue Building:

The Rescue Building requires extensive renovations. Rather than spend the
funds to repalr the building, it would be more feasible to selt the proparty for
a profit,

Buddy’s Place:

This property does not currently serve a purpose for the Borough, and the lot
size and location does not provide any benefits,
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COUNCIL MOTION SECOND YES NO RECUSE ABSTAIN | ABSENT
L. Kohles A\

C. Carpenter W 7

W. Hordern A

P. McHale Vol

J. Mitchell N/ L

D. Vergara \/

Mayor D. Fede

(Tie Vote Only)

APPROVE — CHANGE ORDER NO. 4
BENARD ASSOCIATES -BOGOTA COMMUNITY REC CENTER PROJECT

WHEREAS, the Borough of Bogota previously entered into an Agreement with Benard
Associates for the project entitled “Bogota Community Rec Center”; and

WHEREAS, the Borough previously approved Change Order No.1 in the amount of $2,935.50,
Change Order No.2 in the amount of $7,055.15, and Change Order No.3 in the amount of
$65,303.66 increasing the contract amount to $4,973.294.31; and

WHEREAS, Bilow Garett Group Architects (Bilow Garett) are in receipt of Change Order No. 4
in the amount of $2,933.88 amending the contract amount to $4,976,228.19, a copy of which is
attached hereto and incorporated herein by reference, for the work performed on this project; and

WHEREAS, Bilow Garrett have reviewed Change Order No. 4 and find all the work to be
satisfactorily complete; and

WHEREAS, the Borough Administrator and CFO have reviewed Change Order No. 4 in the
amount of $2,933.88 from Benard Associates and recommend the approval of same.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of
Bogota, County of Bergen and State of New Jersey that Change Order No. 4 in the amount of
$2,933.88 amending the contract amount to $4,976,228.19 from Benard Associates for the
project entitled “Bogota Community Rec Center” a copy of which is attached hereto and
incorporated herein by reference, be and is hereby approved; and

BE IT FURTHER RESOLVED, that the Borough Administrator be and he is hereby
authorized and directed to notify Bilow Garett Change Order No. 4 in the amount of $2,933.88

has been approved by the Governing Body.

BE IT FURTHER RESOLVED, that the Borough Administrator be and he is hereby
authorized and directed to take all steps necessary to effectuate Change Order No. 4 in the
amount of $2,933.88 amending the contract amount for this project to $4,976,228.19.

CERTIFICATION OF AVAILABLE FUNDS

As required by N.J.S.A. 40A:4-57, N.J.A.C. 5:34-5.1 et seq. and any other applicable
requirement, I, Gregory Bock, Chief Financial Officer of the Borough of Bogota, have
ascertained that there are available sufficient uncommitted funds in the line item specified below

2025-196 Page 1 of 2
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§' 2 RESOLUTION # 2025-196
%, & DATE: 09-04-2025

Gen coO
to award the contract specified in the above resolution, in the amount specified below. I further
certify that I will encumber these finds upon the passage of this resolution.

09-2150°55 - fod 7-00) Ew/commwf”m NTE .41‘-7, 233.6¢

Line Item Description 7 Amount
e A s
Gregory Bock, CFO "Dafe
CERTIFICATION

I, Yenlys Flores-Bolivard, Municipal Clerk of the Borough of Bogota, Bergen County, New Jersey, do
hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Borough of
Bogota, 1'%611 County, New Jersey at a meeting held on 09-04-2025.

W

Yenlku JreS—Bolivard; Municipal Clerk
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Resolution
2025-196

General Contractors
Construction Managers
Developers

Bilow Architect Group
Architects & Planners
161 Main Strest
Ridgefield Park, NJ 07660

RE:  Bogota Recreation Center
Change Order Request #5
Upgraded Tollet Partitions

Per your request, attached is the proposal to upgrade the toilet partitions.

10 SPEC __$2,515.00
10% $251.50
$2,766.50
5% $138.33
$2.904.83
1% $29.05
Total . %$293388

Please provide a change order as soon as possible.

Sincerely,
Scoft Thomas

Scott Thomas
Project Manager

321 Hamburg Turnpike, Wayne, New Jersey 07470 + Phone: {973) 942-4500 * Fax: (973) 942-4558
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L. Kohles
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P. McHale

J. Mitchell St

AREH

D. Vergara
Mayor D. Fede
(Tie Vote Only)

AUTHORIZES THE PURCHASING AGENT TO ISSUE AND EXECUTE
A PURCHASE ORDER FOR NOT TO EXCEED $60,000 TO FOYEONICS IMAGING

WHEREAS, as a local government unit and a member of the Educational Services Commission of NJ
Cooperative (ESCNI, can purchase such items, pursuant to the provision made in the Local Public
Contracts Law N.J.S.A. 40A:11-5(2), without public advertising for such goods or services, through
contracts already secured by the United States of America, the State of New Jersey, County or
Municipality thereof; and

WHEREAS, the vendor Foveonics Imaging Technologies dba Foveonics Document Solutions, Inc,
located at 99 Greyrock Rd, Unit 103 Clinton, NJ 08809, who provides such digitization services, is under
contract with Co-op #65MCESCCPS — ESCNJ 22/23-11 available for the amount of $60,000

NOW, THEREFORE BE IT RESOLVED, by the Municipal Council of the Borough of Bogota who
hereby authorizes the Purchasing Agent, on behalf of the Borough, to issue and execute a Purchase Order
for not to exceed $60,000 to Foveonics Imaging Technologies dba Foveonics Document Solutions with
funds certified available by the Chief Financial Officer.

CERTIFICATION OF AVAILABLE FUNDS

As required by N.J.S.A. 40A:4-57, N.J.A.C. 5:34-5.1 et seq. and any other applicable requirement, I,
Gregory Bock, Chief Financial Officer of the Borough of Bogota, have ascertained that there are available
sufficient uncommitted funds in the line item specified below to award the contract specified in the above
resolution, in the amount specified below. I further certify that I will encumber these finds upon the
passage of this resolution.

04-2150 =55 - /43l -005  Kasors Disgmrizena) W58 bow

Line Item Description Amount
e A ,445
Gregory Bock, €10 / Date
CERTIFICATION

I, Yenlys Flores-Bolivard, Municipal Clerk of the Borough of Bogota, Bergen County, New Jersey, do
hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Mayor and
Councﬂ a(a meetmg held on 09-04-2025.

\« N
Yenlys Flo%g-Bollvald MunlClpal Clerk
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P. McHale |
J. Mitchell N .
D. Vergara . 57
Mayor D. Fede -
(Tie Vote Only)

AUTHORIZING AND APPROVING THE PURCHASE OF A LEAF CHUTE FOR A GARBAGE
TRUCK FROM SANITATION EQUIPMENT CORPORATION, PURSUANT TO NJ CO-OP #65-
MCESCCPS, IN AN AMOUNT NOT TO EXCEED $8,360.00

WHEREAS, The Bogota Department of Public Works wishes to purchase a new leaf chute for one of the
garbage trucks; and

WHEREAS, the Borough Administrator and DPW Superintendent have recommended the use of CO-OP
#65MCESCCPS to acquire same, pursuant to Bid #ESCNJ 23/24-04; now

THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Bogota that the
Council hereby authorizes and approves the purchase of leaf chute from Sanitation Equipment
Corporation, 80 Furler Street, Totowa, NJ 07512, in accordance with Bid # ESCNJ 23/24-04 in an
amount not to exceed $8,360.00.

CERTIFICATION OF AVAILABLE FUNDS

As required by N.J.S.A. 40A:4-57, N.JLA.C. 5:34-5.1 et seq. and any other applicable requirement, I,
Gregory Bock, Chief Financial Officer of the Borough of Bogota, have ascertained that there are available
sufficient uncommitted funds in the line item specified below to award the contract specified in the above
resolution, in the amount specified below. T further certify that I will encumber these finds upon the
passage of this resolution.

O4-250°55 -/ 03¢ -002 VAW Fayp. Machfm et B:360.%

Line Item Description Amount
/§/Z( 9/’1,/ %075
Gregory Bock, €Fo ~ Date
CERTIFICATION

I, Yenlys Flores-Bolivard, Municipal Clerk of the Borough of Bogota, Bergen County, New Jersey, do
hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Mayor and
Councnl arf a n)\etmg held on 09-04-2025.

H/

b | X L
Yenlys F‘lows)ﬂ’ohvard, Municipal Clerk

o
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Resolution
g A . 2025-198

QO\‘G“ or
o ‘%@é BOROUGH OF BOGOTA Requisition to Purchase

Y,7wie® 375 Larch Avenue, Bogota, NJ 07603

oeparTienT BONd PURCHASE ORDER 4:

ACCOUNT NoO, PURCHASE ORDER DATE:

oxe _ 5/6/2026

VENDOR #: 45 SHIP TO:

VENDOR NAME: Sanitatlon Equipment Corp.
aporess: 80 Furler Street
arv, stze;_1otowa, N.J. 07612
prone: 973-837-8915

Qry ITEM # DESCRIPTION UNIT PRICE : AMOUNT
1 New Leaf Chute for Garbage Truck $8,360.00
ESCNJ23/24-04

New Jersey State Approved Co-op 65MCESCCPS

), TOTAL $8,360.00

adpll. ([

Departent Head Boroug

Inistrator
51512025 ST A LD

DATE DATE




SANITATION EQUIPMENT CORP,
80 Furler Street
Totowa, NJ 07512

PHONE: 973-837-8915 FAX: 973-837-8919

GORDON KOHLES

BOROUGH OF BOGOTA

PURCHASING DEPARTMENT

375 LARCH AVENUE

BOGOTA, NJ 07603

Accessory Leaf Chute Installed on existing rearload body March 12, 2025
BOROUGH OF BOGOTA

BID # ESCNJ 23/24-04 Tyucks-26,000 Ibs. GVW and greater

New Jersey State Approved Co-opH 65MCESCCPS

Dear Gordon,
We are pleased to submit our quotation through the ESCNJ bld for a Leaf Chute to be Installed on your existing
rearloader. Leaf Chutes are In stock. Price Is for one leaf chute,

Factory
Mounted/Ship-
out)

Body
Trim

Option  Option
Category i

Model

Option Description

LIST Price LIST LESS 10%

WITTKE UEZEHL

Sanitation LEAF CHUTE-
Equipment 24~ FRAME AND
Accessory SUPPORTS 1-1/2X
price list 1/4" STRUCTURAL
STEEL 1/4" STEEL-
INSTALLED $
8,800.00 | $8,360.00
Total Total each

8,360.00

Respectfully Submitted;
BY: Sanitation Equipment Corp

Carla lommetti
Sales

Resolution
2025-198
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§ % APPROVAL# 2025-199
Dro, DATE: 09-04-2025
APPROVAL
RE- APPOINT EMERGENCY MANAGEMENT COORDINATOR - THREE YEAR
TERM

WHEREAS, by way of approval on September 1, 2022, Robert Foster was appointed to serve as
the Office of Emergency Management Coordinator for the Borough of Bogota for a three (3)
year term expiring August 31, 2025; and

WHEREAS, in light of the expiration of the aforesaid term, the appointing authority shall
forthwith fill the Emergency Management Coordinator position; and

WHEREAS, in accordance with N.J.S.A. App.A:9-40-1, the mayor shall appoint the
municipal emergency management coordinator.

NOW, THEREFORE, BE IT RESOLVED, that Mayor Fede hereby appoints
Robert Foster to serve as the Office of Emergency Management Coordinator for the Borough of
Bogota, County of Bergen, State of New Jersey for the term, beginning September 1, 2025 and
expiring August 31, 2028.

CERTIFICATION

I, Yenlys Flores-Bolivard, Municipal Clerk of the Borough of Bogota, Bergen County, New
Jersey, do hereby certify that the foregoing is a correct and true copy of an approval adopted by
the Borough of iBogota, Bergen County, New Jersey at a meeting held on 09-04-2025.
PPy
“1TIA
-Bolivard, Municipal Clerk

Yenlys Fi’ores;

2025-199 Page 1 of 1
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COUNCIL MOTION SECOND

L. Kohles .
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C. Carpenter \/

W. Hordern
P. McHale

J. Mitchell el
D. Vergara

Mayor D. Fede
(Tie Vote Only)

AUTHORIZING EMERGENCY CONTRACT TO REPAIR SEWER EMERGENCY AT ELM
AVENUE AND MUNN AVENUE

CRRKI

WHEREAS, an emergency affecting the health, safety and welfare of the general public arose with respect
to a sanitary sewer emergency at ElIm Avenue and Munn Avenue; and

WHEREAS, the Borough Engineer evaluated the situation and was of the opinion that the extent of the
damage requires necessary emergency repairs to prevent backup of sewage into residents homes; and

WHEREAS, the Local Public Contracts Law, N.J.S.A. 40A:11-6 authorizes the awarding of emergency
purchases and contracts, without public advertising for bids and bidding therefore, when an emergency
effecting health, safety or welfare requires the immediate delivery of the articles or the performance of the

services; and

WHEREAS, the cost of the necessary construction equipment, materials and labor to by-pass and repair
the sanitary sewer on EIm Avenue and Munn Avenue at not to exceed $275,000.00; and the costs associated
with engineering support and construction inspection and coordination of repairs from Neglia Group is
estimated at not to exceed $68,000; for total estimated emergency costs not to exceed $343,000.00; and

WHEREAS, an emergency affecting health, safety or welfare required the immediate action or the
performance of the services; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Bogota that:

1. The Borough Engineer is hereby authorized to secure the necessary labor and material and
to proceed with the by-pass and repair of the sanitary sewer on EIm Avenue and Munn
Avenue; and

2. The ChiefFinancial Officer is hereby authorized to appropriate a total amount not to exceed
$343,000.00 for the by-pass and repair of the sanitary sewer on Elm Avenue and Munn
Avenue and engineering support and construction inspection on an emergency basis as
described above; and

3. The Mayor and Borough Clerk are hereby authorized and directed to execute a contract
and/or payment to Neglia Group, 34 Park Avenue, Lyndhurst, N.J. 07071 in the amount
not to exceed $68,000.00 to provide engineering support and construction inspection on an
emergency basis as described above; and

4. This Contract is awarded without public bidding on an emergency basis in accordance with
N.J.S.A. 40A:11-6 of the Local Public Contracts Law because the sanitary sewer back-up
at the intersection of River Road and West Fort Lee Road had a severe adverse impact on
the health, safety and welfare of general public.

2025-200 Page 1 of 2



RESOLUTION # 2025-200
DATE: 09-04-2025

Bog

)
) X
QGGN co-

Dated: 7 //4 / w25 Certified: /%

~ Treastrer

Dated: Approved: QJM %’{-’

Mayor

CERTIFICATION

I, Yenlys Flores-Bolivard, Municipal Clerk of the Borough of Bogota, Bergen County, New Jersey, do
hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Mayor and

o (LW
Yenlys Flores-Bolivard, Municipal Clerk

2025-200 Page 2 of 2



Resolution #2025-200

N EXPERIENCED
DEDICATED

NEGLIA RESPONSI\./E negliagroup.com

September 3, 2025

Via E-mail

Mr. Conall O’Malley
Borough Administrator
Borough of Bogota

375 Larch Avenue

Bogota, New Jersey 07603

Re: EMERGENCY DECLARATION
Sewer Emergency at Elm Avenue and Munn Avenue

Borough of Bogota, Bergen County, New Jersey
Neglia Project #: BOGOADM25.001

Dear Mr. O’'Malley:

On Saturday, August 30, 2025, at approximately 1:00 PM, this office was notified by Gordon Kohles, Borough Department of
Public Works Superintendent, of a sewer emergency at EIm Avenue and Munn Avenue in the Borough of Bogota. In response,
Neglia met with Gordon Kohles, Council Woman Kohles, Bergen County HazMat, Bogota Police Department and Bogota Fire
Department at the corner of ElIm Avenue and Munn Avenue. Neglia Group contacted Joseph M. Sanzari, Inc., who was on
scene in minutes. After assessing the break and the situation, noting the main being over a stream and potentially under
the railroad tracks, it was decided the best course of action was to bypass through the holiday weekend and video
Tuesday morning to get the entire picture of the known break as well as the potential for additional breaks in the twelve

(12) inch cast iron sanitary line.

Joseph M. Sanzari, Inc. installed the bypass, approximately one thousand feet of pipe, with an eight-inch pump. Neglia
inspectors to stop in periodically through the weekend to check on the pumps with Sanzari. (see attached maps)

On Tuesday, September 2, 2025, Joseph M. Sanzari, Inc., provided a jet truck with a camera to video the line beneath the
railroad tracks from Munn Avenue and also from West Shore Avenue to verify the exact location of the break.

Joseph M. Sanzari, Inc. to perform emergency repairs to address broken sewer.

MOUNTAINSIDE

LYNDHURST
34 Park Avenue 200 Central Avenue
PO Box 426 Suite 102
Lyndhurst, NJ 07071 Mountainside, NJ 07092
p. 201.939.8805 f. 732.943.7249

p. 201.935.8805 f. 201.939.0846



Resolution #2025-200

b"q NEGLIA negliagroup.com

Estimated Costs
Joseph M. Sanzari, Inc. — Emergency By-Pass and Repair: Not to exceed $275,000.00
Neglia Group: Not to exceed $ 68,000.00
Total Not to exceed $343,000.00

Declaration of Emergency
As described above, the incident that occurred was unforeseen, and could not be anticipated by the Borough. Accordingly, we

recommended that the Borough proceed with the declaration of emergency for services, pertinent to State Statute (5:34-6.1
and 6.2) and in compliance with the Administrative Code, which was necessary to remedy the emergency situation. Clearly, the
most rapid corrective work was required, and there was no way to reasonably foresee or prevent this condition. Therefore,
immediate action was required in order to cope with the emergency conditions that affect public health and safety.

We trust you will find the above in order. Should you have any questions or require additional information, please do not
hesitate to contact the undersigned.

Very truly yours,
Neglia Group

For the Borough Engineer
Borough of Bogota

Attachment:  Resolution

cc: Greg Bock, Chief Financial Officer (via E-mail)
Gordon Kohles, DPW Superintendent (via E-Mail)
Greg Polyniak, Neglia Group (via E-mail)
Anthony Kurus, Neglia Group (via E-mail)

20f2



Resolution #2025-200
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' Untitled Map
| Estimated sewer break location circled in red
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